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CITY OF MORROW, GEORGIA
MAYOR AND CITY COUNCIL MEMBERS

Mayor Jeffrey A. DeTar
Mayor Pro Tem Jeanell Bridges
Councilman Larry Ferguson
Councilwoman Renee S. Knight
Councilwoman Dorothy Dean

March 12, 2019 Work Session Minutes 6:00 pm

Mayor Jeffrey DeTar called the Work Session to order at 6:00pm on March 12, 2019, The meeting
took place in the Council Chambers of the Morrow Municipal Complex located at: 1500 Morrow Road.
Morrow., GA, 30260,

Facilitator: City Manager Sylvia Redic

Those present were Mayor Jeffrey DeTar, Mayor Pro Tem Jeanell Bridges, Councilwoman Renee
8. Knight, Councilman Larry Ferguson and Councilwoman Dorothy Dean.
General Discussions

I. Round-table discussions with Municipal Court Judge C. Crandle Bray
(1st meeting of the year as required per contract)

Judge C. Crandle Bray stated that things were going so smooth: he didn’t real ly have anything to
report on but just here to answer any questions Mayor and Council may have. Councilwoman Renee
Knight had a question about the Days Inn, procedurally wanted to know what was next because they are
out of compliance but are paying the fines. Councilwoman Renee Knight stated that it seems to be a
never ending project of rehabilitation. Judge C. Crandle Bray explained that there is a standing order
now until someone brings it back as to non-compliance or whatever, which is a daily fine that continues
on. I think they did have one violation where someone was sleeping in there and we fixed that the next
step if someone brings it back we'll close it down. City Attorney Winston Denmark stated that they
also have a tax issue, and 1 got a notice that the sheriff is after them for owing some taxes. City
Manager Sylvia Redic explained the amount is $5,000 every 10 days: it ends up being about $40,000
more than we got the previous vear in Hotel/Motel Tax. Mayor Pro Tem Jeanell Bridges expressed
concern because the furniture is all sitting outside; getting mold and mattresses everywhere and it's an
unsightly seen, Judge C. Crandle Bray stated to cite them to bring it back to court. Mayor Jeffrey
DeTar stated that when people drive into the city they see an immediate improvement and hopes to see
the County catch up and make it harder to tell that you have driven into Morrow. Councilwoman
Dorothy Dean questioned if they arc still with the franchise, if not can that sign come down because
people can see it from the highway. Mayor Pro Tem Jeanell Bridge asked if the | udge was still getting
a lot of code enforcement tickets, how it was going and what it would take to get that number down.
Code Enforcement Officer Randy Anderson stated that we are seeing an issue with the renters, and
we are focusing right now on landscaping and grass. Judge C. Crandle Bray stated that once they get
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the original notice. the majority of them take care of it. Councilwoman Renee Knight stated that she
would like to see an ordinance for trash receptacles in the retail areas. so you won't see tumbleweeds of
trash. that might be something we can consider and address. Court Administrator Essie West advised
that the code violation fine is $219.00. Judge C. Crandle Bray stated that he is still working with the
County to get an overnight jail stay for shoplifters.

Executive Scssion
Mayor Jeffrey DeTar called for a motion to move into executive session to discuss a personnel matter.

MOTION AND VOTE: Councilwoman Renee Knight made the motion. scconded by Mayor Pro
Tem Jeanell Bridges. The motion passed unanimously, 4-0.

The Executive Session was convened at 6:31pm.

Mayor Jeffrey DeTar called for a motion to adjourn the executive session and resume the
March 12, 2019 Work Session.

MOTION AND VOTE: Councilwoman Renee Knight made the motion. seconded by Councilwoman
Dorothy Dean. The motion passed unanimously. 4-0.

The Executive Session ended at 6:37pm.

General Discussions
2. Council Retreat Deliverables (Mayor lead discussion)

Mayor Jeffrey DeTar advised that we came up with what we call an updated work plan, the first item
we talked about was “Let’s Charge Morrow™ we are looking to add some electric vehicle charging
stations at the Tourist Center. City Manager Sylvia Redic explained that we have had no progress in
the sense that we are any closer to putting it in but we still are on task to do it. Mayor Jeffrey DeTar
explained we had a 6 month time frame and we were looking for perhaps sponsoring with Georgia
Power or Auto dealerships. City Manager Sylvia Redic stated that the college has reached out to us for
some sort of shared use for the Tourist Center as sort of a recruiting welcome center. introduces people
to the area at large and talks about the close proximity to the airport as a way that they can recruit
sludents to the University. Councilwoman Renee Knight stated that the Let’s Charge Morrow idea,
was kind of a conversation to update the purpose and the use of the Welcome Center along the theme of
technology charging your vehicle. co working spaces are very popular amongst millennial a place where
you can charge your phone use your computer, do work that's inviting and I think that it will be a greal
idea to cycle forward in a new use along with a recruitment center for C layton State that would be great.
Councilwoman Renee Knight mentioned just giving a technological spin on what that welcome center
could be as well as being available for the community at large. Councilman Larry Ferguson
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questioned what the obstacles would be. Mayor Jeffrey DeTar explained there were a couple of issues.
where are you going to put the charging stations and how much electrical capacity do we already have in
there and is there going to be a water issue if we put something in the ground. City Manager Sylvia
Redic stated that one of the biggest issues that we have been trving to work out since the retreat has to
do with the pumping station, the people across the street owned the responsibility of keeping the water
¢clean but if we were to remove it, the responsibility falls back on us but we are not sure if it still operates
or if it is even in there. because it is not something we would want to tamper with until we are sure. City
Manager Sylvia Redic also mentioned that we know that the HVAC is a dated system and we were
hoping to make a front end investment that would make it run more ef ficiently but there are some
problems with the rafters of the building. Public Works Director Anou Sothsavath agreed there are
some electrical panels in the way: we will be faced with a few challenges if we change the existing
layout. . City Manager Sylvia Redie commented that we have talked about the potential of extending
the back porch to make it more of a deck so goes farther out into the yard. part covered not covered.
Councilman Larry Ferguson appreciated the information.

Mayor Jeffrey DeTar started on the next item which was the Highway 54 intersection design and stated
that a good bit of this was started by him 1o cut ofT Lee Street from Lake Harbin so that we would not
need to deal with the traffic anymore. Mayor Jeffrey DeTar explained that we are looking to do
something about the traffic flow at that intersection; the part that we can alTecl directly is where Lee
Street and Lake Harbin intersect because we have jurisdiction. Councilman Larry Ferguson produced
a drawing of a potential option that would include two barriers on North Lee Street it would require
partnering with the owner of the plaza. Councilwoman Renee Knight also presented a drawing with
another potential option of closing North Lee Street that disrupts the traffic flow and a desi gnated of'a
crosswalk from that area to City Hall. Mayor Pro Tem Jeanell Bridges asked about South Lee Street,
which is as much the problem as North Lee Street. Councilwoman Renee Knight stated you can
incorporate the same vision on that side as to what I explained; you may have a pedestrian plaza on both
sides. that’s balanced symmetrically. City Manager Sylvia Redic advised that we have talked to the
board at Northridge and to the Bloom Apartments. Councilman Larry Ferguson mentioned that both
options on the table will reduce that traffic. City Manager Sylvia Redic explained the first stage is to
put up signs to tell people it is coming, the second stage will be to maintain signage while il’s being put
in and gotten used to it. Councilman Larry Ferguson recommend getting in contact with Clayton State
and tell them that we appreciate their support and that North Lee Street is going to be closed, and
communicate with flyer to the apartment dwellers. Police Chief James Callaway stated what we do
have to do is cut the access. as far as responding to an emergency call it’s not going to affect us at all.
Police Chief James Callaway explained that it is a health and safety issue because of the cars coming
out of that North Lee side. Fire Chief Roger Swint stated that if there is a lire the fire house can stretch
o that distance only one concern is getting access to the fire hydrant. there would need to have one
parking space left open to access the hydrant. Fire Chief Roger Swint also mentioned that it would be
less than a minute difference to go down Shirley and to Murphy. about 40 seconds.

City Manager Sylvia Redic began to discuss the food hall/municipal market, stated the engineer has
been out. has drawn a blank slate and really speaks highly about the strength of the structure. City
Manager Sylvia Redic explained that there are 8 plumbing installations already there along one wall. so
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the natural and far more economical thing to do is to. position the restaurant kiosk where the plumbing
already is. City Manager Sylvia Redic mentioned that the system that they have available for small
restaurants that don’t require vents or even counter top fryers. so [ feel like it’s going along nicely but
we are just in the design stage at this point. Councilman Larry Ferguson explained that he will be
presenting another location option on the same campus, to see if it’s worthwhile.

Councilman Larry Ferguson questioned a wall at the Fire Departmeni. City Manager Sylvia Redic
explained that we’ve had several break ins over the last few months of firefighter vehicles, it’s difficult
to have a place that our own employees don’t feel safe having their vehicles overnight. so one of the
compromised that we have come up with is building a wall around the existing parking lot that has some
sort of gated feature.

Councilman Larry Ferguson asked about another retreat topic of potentially purchasing a condo at
Northridge and Woodstone. Mayor Jeffrey DeTar explained that there are some liability issues that
have come up. City Manager Sylvia Redic stated that they position is that we have fallen back on this a
bit because we have discovered if we own a unit in both or one or the other, then we can sue the
homeowners association to make them do what they are supposed to do. City Manager Sylvia Redic
commented that during the retreat that is where it was born from., it wasn’t just to own a unit it’s so we
can affect change that we are always struggling with.

3. Available Board Seats
DDA Board Availability
Open Seat 1-Term ends 12/31/2019
Open Seat 2- Term ends 12/31/2022
MHA Board Availability
Open Seat 1- Term ends 12/31/2021
Open Seat 2- Term ends 12/31/2022

{Presented by City Manager Syivia Redic)

City Manager Sylvia Redic reminded Council that unfortunately Pete McQueen is no longer with us
and Myron Maxey has submitted his resignation, so we have two available board seats on the
Development authority and the authority appoints their own officers.

4. Old Towne Morrow Buildings
(Presented by City Manager Syivia Redic)

City Manager Sylvia Redic reminded Council that the Development Authority and the Mayor and
Council got together carly last year and decided collectively that the best moving forward step was to
starl laking the buildings down. City Manager Sylvia Redic also reminded Council that Steve Langford
asked for 9 months to sell the property. that has not worked out and the 9 months have been exceed by
some 6 months, so it is time to start talking about what you want to do with Old Towne Morrow, so that
we can convene with the Development Authority and let them know what you feel so they can decide
how they feel. Mayor Jeffrey DeTar mentioned he was behind the original though of taki ng the
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buildings down. Councilwoman Renee Knight agreed with the Mayor. City Manager Sylvia Redic
explained that Glenn was out there a couple of weeks back and noticed that many of the buildings have
these notices on them: someone went out there in a fraudulent attempt to seize the whole place. City
Manager Sylvia Redic mentioned that she did touch base with Brad the zip line guy but that’s over,
City Manager Sylvia Redic also mentioned that she had a conversation with the new mall owner about
Old Towne Morrow causing problem with new leases.

5. Lee Street Project
{Presented by Public Works Director Anou Sothsavailh)

Mayor Jeffrey DeTar commented that this item was discussed during the deliverables item.

6. Memorandum of Understanding (MOU)- Benches & Trash Receptacles @Marta Stops

fPresented by City Manager Sylvia Redi

City Manager Sylvia Redic explained that this is the first draft the MOU that she has seen: it is in
response to a lot of public outery that there are not enough trash receptacles and benches: they have
proposed to install benches and trash receptacles throughout the County and the cities, that would
include advertising on the bench. City Manager Sylvia Redic elaborated that we would be responsible
for taking out of the garbage and keeping it clean, the County proposed but is not included in this draft
that they can pick up the trash. City Manager Sylvia Redie further explained that she reached out to
Lake City who mentioned that it cost them $1.100 to put in a trash receptacle and bench at their Kroger
center stop. City Manager Sylvia Redic mentioned that the bench would have advertising, like sort of a
mini billboard, so typically it is not something usually allowed in the billboard. City Manager Sylvia
Redic asked to hear [rom everyone, Marta would put them in but it would be up to us to maintain.
Mayor Jeffrey DeTar questioned whether allowing Marta to put advertising out on benches like that, is
it going to affect our code enforcement and are we going to have to allow other advertisement. City
Attorney Winston Denmark stated that he felt that the he did not believe so because it is pursuant to an
[GA. we could justify a distinction, a relationship between the city and Marta pursuant to an IGA versus
commercial advertising. Mayor Pro Tem Jeanell Bridges mentioned that we should consider that a lot
of our stops cannot have a bench because of how it is situated, so we probably will not have as many
benches as we think we will. Councilman Larry Ferguson commented that one thing, il we did our
own, possibly we could have them painted the colors of University. like orange and royal blue as kind of
a promotional item. City Manager Sylvia Redic recommended maybe putting the university flag
banner on the light poles, creating a corridor from the exit to the University that has the colored benches
and has the banners to create energy. we are getting to the university using our university way.

7. Morrow Path system Construction Update
(Presented by Public Works Director Anou Sothsavath)

Public Works Director Anou Sothsavath updated Council on the path, the boardwalk repair process
are supposed to start this coming Monday, March 18, weather permitting; we had a delay as everyone
knows. Public Works Director Anou Sothsavath mentioned that this week., the shop fabrication
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department is fabricating the metal caps to go over the 2x12’s, as soon as we have those items complete
of course weather permitting. we will begin that process for the repair.

City Manager Sylvia Redic stated that the Dog park has been so popular on social media. we will wait
to have the Grand opening when the benches and the signs come in.

8. Police Lieutenant Vehicle Replacement
(Presemied by Police Chief Fimmy Callaway)

Police Chief Jimmy Callaway reminded Council that Lt. Keo had a crash several months ago that
completely totaled his police unit, we did receive an insurance check that no one near replaces the cost
of vehicle for a police car, so | am coming for permission for a contingency purchase for a 2019 Ford
SUV police interceptor, the vehicle is in stock now for $28,266 the up fit with lights, siren, push bumper
console, cage and install work is $7.156, the install digital video system for in car is $4.055 and the
decals $725 for a total purchase price not to exceed $40,202.55. City Manager Sylvia Redic mentioned
she asked Callaway to prepare this because Keo is a long time member of our police force and beloved
in the community and has never wrecked a vehicle before, we brought the vehicles as an incentive and
enrichment, stated she was heartbroken that he was not going to be put back in his vehicle. City
Attorney Winston Denmark stated that we would have zero to lose if we appealed the adjustment.

9. Fire Department Policy- Annual Medical Physical Exam
{Presented by Fire Chief Roger Swint)

Fire Chief Roger Swint stated that the policy is concerning health screens that were already approved
in the current budget but this policy gives us guidance on how to implement this process. City Manager
Sylvia Redic clarified that if we do not hear from the Council about this policy within 10 days then it is
adopted.

10. PNC Automatic Clearing House
(Presented by Finance Director Rolando Hernandes)

Finance Director Rolando Hernandez mentioned that we are looking to have some vendors pay the
ACH; cutting checks, signing checks, stuffing envelopes and mailing them takes time, with the ACH all
we do is upload 4 file and send it to the bank. and they’ll do the rest, it goes directly to yvour bank the
next day, only cost us .15cents per transaction. City Manager Sylvia Redic clarified that it will not be
every check, only the reoccurring transactions. Finanee Director Rolando Hernandez stated that was
correct. it will reduce the amount of checks we write.

11. BB&T Bank Loan PayofT

(Presented by Finance Director Rolando Hernandez)
Finance Director Rolande Hernandez announced that we paid off another loan, explaining that we
only have two loans lefi.
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